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Pre-Certification & IRP Processes

ACART is not just an architecture tool, but rather a compliance and
management decision-support tool designed to support an
organization's Portfolio Management process. All Federal Agencies

EA System Facets System Assertion Certification Report

must go through some kind of "Pre-Certification™ process which Data Entities - Ly
f f - . - N .- ) fi
asserts a system's or program's ability to comply with a given set of \ [ ) —> | compuant
. . . . . . \ /i Agree
requirements. This assertion is reviewed by an Investment Review . 2V,

Board (IRB) and can result in three different findings:

>

» NON-

» Compliant - all assertions are compliant Business Rules [ 1</ N\ Does Not
P Enforce
» Compliant with Conditions - some assertions are non-compliant, [\

- . - . Checklists e
but a plan is in place to achieve compliance

» Non-Compliant - some assertions are non-compliant and there is
no date for remedy.

If you determine that one or more of your assertions are Compliant
with Conditions, you are technically not in compliance but can
obtain IRB approval by including a plan to become compliant.

ACART offers only two assertion choices: Compliant or Non-
compliant. If your program has a plan to become compliant
(Compliant with Conditions), you should select Non-Compliant and
then make a note of the plan in the comment box with an Estimated
Compliance Date (ECD).
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Configure & Navigate - Login Functions

Most users initially will be pre-registered with
view or edit access (using program manager

STACART"

Comphance & Requirements Traceabilty

input). Home | AboutACART | Documentaton |
Log On >Home
After initial user setup - follow-on registrations Welcome to ACART™ 3.0

Password

will still be approved by the program manager or
designated representative, but handled as follows:

ACART™ is an automated tool for assessing and reporting
system comphance against the data standards, business
rules, laws, reguiations, and policies deSned in the
Department of Defense Business Enterpnse architecture
BEA)

ACART™ provides an intuithe way 10 333433, document, and

> Prospective user registers On Iine —— store the system’s scope and state of compliancy, that can be

submitted 1o the investment Review Boards (IRB) to cerdty

» ACART forwards request to program manager

» ACART uses response to complete registration

> Individual notified by email of access/userid/pw
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Scope & Assert -
ACART Assertion Sieve

User should enter the flow at the top of the
sieve and work their way down the S acives
hierarchy for scoping and assertions >3 ofermater
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Scope & Assert - Process Overview

ACART is not an architecture e

1 Architecture Compliance And Requirements Traceabilitv
tool, but rather a compliance (ACART DEMO T
and management deCiSion_ b ’_ Cacabs Version: 1 Container: BEA 4.1 Expont To: @

Search OV-6a Business Rule ¥ For [ Search ][ Clear Search ]

support tool designed to
support an IRB process.
The IRB compliance review

® Exact phrase O Any word O Al words

Records Per Page: 25 ¥ [ Show ANl [ Show Predecessors SAVE
v

[ ENT_CP_Design_Bs_Buid For & consrucion v Planned Compliance ¥ Captured in

can result in three different pomaron e T s

findings: S

1. Actions per compliance guidance

2. Scoping the program by architectural facet
3. Assertion compliance guidance

4. Developing a compliance plan

5. Save assessments in ACART

Export assessment to excel
Viewing program with filter off
Ability to sort by column
Ability to see items in context

© o0 N o
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Scope & Assert - Scope Activities

First step in compliance assertion is
to "scope" operational activities.

A system or program manager
identifies and reviews the complete
list of activities in the architecture or
requirements set they wish to comply
to. They then select those activities
applicable to the program / system.
ACART then reduces this list to those
activities that are only applicable to
your program / system.

Architecture Compliance And Requireme
-+ (ACART_DEMO_1)
) "‘_\' b oY Version: 1 Container: BEA 4.1
- ___i:..n
o Search: | Actiity Level v For ]

® Exact phrase O Any word O Al words

Records Per Page: 25 ¥~ [“]Show All [ Show Pred:
Activity
Level

OV-5 Activity  /OV-5 Description

[F) A32242 AcoeptGoods  Ths aciviy inchudes an SCKNOWIRCGEMEnt by 3n Sulorzed of
300 Servicks  M00ered 3nd SENVIoRS 1endensd contrm Wi COnact requiret
Ime Qovernment takes Ownership and YIggers asset valuaton

accourtabiy

[¥) A322422 AcceptOmer  This achviy includes an acknowledgement by an authorded of
Propery and  tendered and services rendered, not including real property, ¢
Services COPTact Pequirements, & which ¥me g ke it

asset valuaton and acoourtabity
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Scope & Assert - Scope
Information Exchanges

This reduced list of activities will
yield a list of related processes,
information exchanges
(inputs/outputs), and applicable
controls (LRPs). The system or
program manager would now
scope the information

exchanges (IERS).

Architecture Compliance And Req!
D sens (ACART_DEMO_1)

Version: 1 Container: E

Search: OV-3 Info Exchange ¥ For
(®) Exact phrase O Any word O All words
Records Per Page: 25 ¥ [ Show All Os

OV.-3 Info
Exchange

OV-3 Info Exchange Description

[] Acqussca This is e acqUISEON INrmason required 1 respond 1 g
inormatonfor  Federal government regarding the s3s of an acquislion &
Congressional
and Feceral
V Comolignog Surmempr Racon Ingury
¢/ Corclisnce Plan Recen [] Acdsonal Addgonal program information such as supplemental jusiics
e atinmmn s ans e, Bilan Program relevart 0r0aram informaton 10 suooor he OSD/CS oroor
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Scope & Assert - Scope Processes

The business processes may be scoped Architecture Compliance And Req|
as well. The user's information exchange ) (ACART DEM:)."1 —
ersion: ontainar:
and business process selections further
Search: | OV-6¢ Process ¥ For

reduce the architecture elements while
increasing the details of the program's
focus. This "sieve" or filter further
shrinks the universe of items required
for pre-certification review by the
program.

(%) Exact phrase O Any word O All words

Records Per Page: 25 % [ Show All s

B OV-6c Process (OV.6c Process Descriplion

[] Captare Addional budget, conyact of borrowing sulhorty requesed
Consnuing by he adused Confinuing Fesciuson amourt redened indic
Resoiuson recedved by he designated Agency or Deparment and the |
Adjusied Amount established br expendiures agansthe authonty received

[] Conduct Thiés process provides programman: analyss regarding func
Acquistion efieciveness, Conradt insuments and ineroperabiity across

R e EE LTS SN -ty -~ e Lemas sl Dase




PRODUCT TOUR

Scope & Assert - Scope Data Objects

The previous selections will, in turn, Architecture Compliance And Req
yield a list of business rules, data PO (ACART_DENO_T) o

25 Capabiity ‘ersion: ontainer:
objects, data elements, data entities,
system functions and technical > e S ST SO T

-1 . Exact phrase O Any word O All words
standards associated with the filtered Records Per Page: |25 ¥ [J Show All O
list of activities/processes. Data m QL0 oy g bata ovjectDescrption
objects can now linked and filtered 0 g Notaton 3 e ey s ey b o e
Nosicason

from the selected processes and
scoped.
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Scope & Assert - Scope Data Elements

Data Elements are now linked and Architecture Compliance And Requ

: : Tcom ACART_DEMO_1

filtered from the data objects. - ( - g o
Saarch: | OV-T Data Elemant v |For

%) Exnact phrase Q_Jm}‘ word () All werds

"Records Per Page: |25 ¥ []Show All 0s

W |0V-7 Data Element OW.T Data Element Description

(] Cersicaton_Type_Descripion_Text The et of an explanaton of a CER|
TYPE

] Cost Estmate Amount The monatary value in L3 dollars <




PRODUCT TOUR

Document & Report - Overview

These more focused program selections are now saved. The selected architecture
elements may be reviewed by audit / review committees and exported as
documentation of the pre-certification process and imported into a program
system requirements tracking database.

Types of Reports:

» System View Report

» Side-by-Side Comparison or Portfolio Management
» Compliance Summary Graphics

» Compliance Exception Report

» Activities Report
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Document & Report - System View Report

Architectural facets and their
descriptions are pulled into the
report along with the user's
assessment and remarks

Thes actaty 0CCurs between the time the Pretadent’s Budget 5
sbmitted 1o Congrets and up 10 and indhude the teme that
ppropnataont are enacled This sCivty alto Capturet the makupt and

madkdonnd 58 retull of the budget negotiaton between the Congress,
DeD, and OMB

Update FYDP
Upon recept of & POM the COCOMs, components, DOD agencies and
ottt NCOPOcate the decrison i thew POMBudget submesison and
wpdate the FYOP Updates 10 the FYDP are requred comcident with the
Program and Budget Rewew and the Pressdent’s Bodget

Rute

OVEs Busrwts [ENT_Absence_Information_Study

In the abtence of miernataon Lo generate 3 redtonable, rebable eitenale
for the ermarcrrmenrt sl Cledrng, &ipotal, or cloture the ervrorment sl
habedy mutt be the estmated Cout of conductng & study

Ayreet Corvglard

ENT_Accept_Delbvery
Each e and sernce must be mapected before accoptance

Arcert Mot Corvgdiard
Forarin  Saps sbon of Fad

[ENT_Accept_lnveice_Data

Each mwoste must be submted slectronscally n accordance with DoD
data standards and polcy w ceder 10 be acCepted, unless othermie
specded by the DoD n the contract or agresment

Annert I S oper: Mot Appli

ENT_Acceptance Evidence

A buyer mett record 3n eapente of aitel M aCordance wth
accacianc e modent e

Apyert Commglard
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Document & Report - Comparison of
Portfolio Management View

Portfolio views with many programs S AITR MDD S 00 BENB B - u])

Fomat Jocks Qeta Wndow Heb
side by side can be created by pulling twp 2o T . e
or more "views" onto the desktop and ‘ G o I :
running the same style reports as for the o — _ o
individual program. e —

s ot

ansferred to the government buyes that
lows the government supphet 10 recond
receable Lransahon

cepted Agreement

» Multiple "asterisks" going horizontally for O gy

uppher and accepted by the government
L1}

an architectural facet represents "overlap'. i s s v,

» No "asterisks" would represent a "gap" in
the portfolio or group of programs being
assessed

» Reports can either be HTML or Excel
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Document & Report
Compliance Exception Report

Output includes:
S emA&

» Description of compliancy status |  LRP- Tradhional '
- . PrompRohthushoua le
» What is being done ey sy ..
Dth—RohthuthmRulu
» Estimated completion date for hamanlteninibiadindakne
. L. Bescripnon Date (Est)
remedlathn m’”ﬁwrm.mﬁgmwaumv“wm, Detads contained in ABS
SDG::CI?TIM-G annmmmlnﬂm mmoma?u
LRP - Consolidated
 ssCheckist

No “nes-complant” saserions have been made for s sssessment
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Document & Report -

Compliance Summary Graphics

If an item has been marked "non-
compliant™ it will show up as "red"
on the pie chart unless a completion
date for corrective action has been
entered.In the example shown...three
items are non-compliant and one
does not yet have a plan for

correction.
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Document & Report - In-Scope Activities Report

ACART_DEMO_2

5 Capability
=3 Inf on

Compliance Dashboard

V Coamplianos Summary Repon

Architecture Compliance And Requirements Traceability

Allpcate Funds

CoBect Program and
Budget Information

Dafine Cost Performance
WModel

Develop Budget Guidance

Develop Program
Gudance

BEA 4.1 In-Scope Activities Report

Thiz activity distributes fu!‘ﬂrf‘.g and autherity to the appropriate services and agencies.

This activity collects the POMs and BES from the miitary services and defense agencess for réview. On the
even-numbered On-Budget years, the services submd their Program Objective Memorandum and Budget
Estimate Submiszions. Each program and budget information is based on the programs and fiscal guidance
contained in the JPG; and includes the prior, current, and two budget fiscal years. On the odd-numbered
Off-Budget years, the services submi their Program Change Proposals and Budget Change Proposals.

The Define Cost Parformance Modal activity obtains the laws, regulations, standards, etc. from External
Owersight, Internal Oversight and Other Core Business Mission Areas, as well as the high-level framewerk
establizhed in the sirategic plan and budget from Other Domains. In addition, thiz activity acquires acceptable
standards and methods from industry Pariners and Exiernal Oversight. Using these inputs, this activity
defines model structure and data requirements, relationships of responsbilty segments and cost obiecls,
the criteria for detecting business anomales, and the methodology by which inputs will be traced lo the
model elaments, Ultimately, & will preduce an unpopulated model

The budget plan = a biueprint for using financial resources during any given fizcal period or series of
periods. The budget planning guidance includes updates to the budget plan as necessary and reporting on
the use of resgurces aganst these plans thrgughout the year, This guidance will be the authorialive source
for the milfary services and dafanse agencias in developing their Budgse! Estimatas Submissions and Budgat
Change Proposals,

Thig activity describes the issuance of top line fiscal control provided lo each of the services and
components for use in préparing their PONs, This guidance provides fiscal constraints that must be
observed by Dol Compon®nis in the fermulation of force struciures and by the Office of the Sacretary of
Defense (OSD) and joint staff in reviewing propesed programs
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Summary

System Functions demonstrated in this briefing

» How ACART aids the Pre-Certification and IRB processes

» How ACART filters out "not applicable" pieces of the architecture
» How reports can be used for program analysis or portfolio analysis

» How the ACART system retains/documents EA compliance assertions

» How the ACART system aids a program in preparing compliance plan
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Contact Us

For more information about ACART or to schedule an
online or onsite demo, please contact:

Malcolm Slovin

ACART Business Development
Phone: 703.742.0585

Email: Malcolm.Slovin@em-i.com
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